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Mission Statement
“The Addison County Board of REALTORS® encourages

professionalism, co-operation, and ethical real estate

practices among its members while promoting a

positive REALTOR® image in the community”

Vision
“Serving our Communities with Professionalism & Integrity”
Initiative 1: 
ADVOCACY – The Addison County Board of REALTORS® will be seen by the public, the media and elected officials as the leading advocate for private property rights and real property ownership.
Goal 1:  Raise 100% of the established RPAC Fundraising goal.
 
Action Steps:
 
           1.A. Include an RPAC presentation in each membership meeting.
           1.B. Hold an RPAC event annually utilizing an NAR RPAC Fundraising grant.
Goal 2:  Increase ACBOR Participation rates on NAR and VR Calls for Action.    
Action Steps:


           2.A. Promote the NAR & VR Calls for Action in the ACBOR monthly newsletter.
           2.B. Invite the NAR Broker Involvement Council member to one of ACBOR’s regular membership meetings.
Initiative 2:
CONSUMER OUTREACH – Addison County Board of REALTORS® will be the “Voice for Real Estate”
Goal 3:  Promote market statistics and/or real estate trends and issues and their impact on consumers.
 

Action Steps:
 

           3.A. Provide monthly market statistical reports to local media outlets on a monthly basis.
           3.B. Create and maintain a public facing, interactive Board website.
Goal 4:  Enhance community involvement to promote the value proposition of using a REALTOR® and/or engage in community activities that enhance the image of REALTORS®.

Action Steps:


           4.A. Host a REALTOR® booth at a week-long local agricultural fair(25k attendees) that promotes the value of using a REALTOR® and supporting our Affiliate members.
            4.B. Publish an advertisement promoting the value of a REALTOR® and the Board’s website  in the main local newspaper on a bi-monthly basis.
Initiative 3:
COMMUNITY INVOLVEMENT – ACBOR will strive to raise profile in the community through increased philanthropy and volunteerism.
Goal 5:  Increase the Board’s fundraising in the community.
Action Steps:
 

          5.A. Collect money, toys and food at the annual membership meeting in December for the community’s benefit.
          5.B. Create a line item in the annual Board budget for charitable donations.
Goal 6: Increase the Board’s volunteerism efforts in the community.
Action Steps:


           6.A. Sponsor and host an annual community supper for the less fortunate.
           6.B. Apply for an NAR Placemaking grant annually to be used for a community project.
Initiative 4:
MEMBERSHIP/GOVERNANCE – ACBOR will strive to create and maintain a sustainable membership level and governance structure.
Goal 7:  Improve Board governance.
 

Action Steps:
 

          7.A. Create an ACBOR Policies & Procedures manual.
          7.B. Create a Board membership meeting calendar with monthly themes.
Goal 8:  Develop membership by education, recruitment & retention.
Action Steps:


          8.A. Create a benefits package for ACBOR Affiliate members.
          8.B. Sponsor an annual continuing education course once  a year for all ACBOR REALTOR® members at no cost to them.
